Brighton & Hove City Council — Annex B Cost of Care Report
Introduction
This report:

- Describes the councils approach to meeting the grant conditions set out in the DHSC
Guidance and the cost of care processes B&HCC undertook during 2022

- Explains the councils approach to this process, how providers were contacted and
encouraged and supported to participate

- Explains the level of engagement from providers, the information they submitted to
the council and how the council dealt with this in order to complete Annex A

As instructed by Department of Health & Social Care, all local authorities were required to
survey a range of providers to improve the understanding of the actual costs of delivering
care in their local area. Brighton & Hove City Council ran a data collection exercise
throughout June & July 2022 and included engagement events for Care Homes and Home
Care providers operating within the City.

The providers asked to submit information were;

e Care Homes for residents over 65 and offering;
o Standard residential care
o Residential care for enhanced needs
o Standard nursing care
o Nursing care for enhanced needs
e Domiciliary care for residents over the age of 18

The objective of the exercise was to capture the median actual operating costs, as well as
the lower and upper quartile. Providers were asked to use financial information from 21/22
as the most recent complete financial year, some providers included information from
20/21.

Engagement events

Fair Cost of Care was first introduced to Home Care and Care Home providers in Spring
2022, at that stage it was an overview the aims and how it will be a factor in plans for the
sector going forward.

The communication and engagement with providers is well established in Brighton & Hove,
it was a supportive factor in response to Covid-19 challenges and we have maintained that
relationship. Care Homes providers attend a regular forum with Local Authority
Commissioning managers, key items such as Fair Cost of Care are presented with an
opportunity for input and questions from Providers. Home Care providers are all invited to a
fortnightly meeting, which brings together Local Authority Officers and providers for key
issues and ongoing communication.

As the requirements for Fair Cost of Care developed and input from providers was made
clearer, Brighton & Hove City Council arranged and delivered a series of engagement events.



The events were supported by Local Government Association, Care England in partnership

with Local Authority officers and the registered care association. The events were managed
as a combination of briefings and opportunities for providers to ask questions and covered
the providers in scope.

Details of briefings;

Launch events

17" June — Dedicated event for Home Care Providers.

All Home Care providers for 18+ in Brighton & Hove were invited to a dedicated
session on 17% June, which launched the Fair Cost of Care exercise. As well as lead
Local Authority officers, support was provided by LGA rep and Care England. Slides
were presented to explain the purpose of the exercise, benefits to the sector and
process for providers to respond including timescales.

The event was well attended with over 75% of providers at the meeting,
engagement was good and timescales were in line with experience from other Local
Authorities.

There was a request from providers to extend the timescale of returns to Local
Authority, which was agreed. Providers were given links to documents, how to
guides and support available to them. A dedicated Council email address was
created for questions and returned documents.

23" June — Dedicated event for Care Home Providers.

All Care Homes in scope of the Fair Cost of Care were invited to a dedicated session
on 23 June, launching the Fair Cost of Care exercise and the online tool used to
gather the information. Slides were presented similar approach to the event for
Home Care providers.

Care Homes were asked to complete information using an online tool, rather than
return information back to Local Authority. As a result the support at the meeting
included technical support from the online tool provider. The session was also
supported by Care England and LGA representatives.

The event was attended by only 9 providers in the city, which allowed for a more
detailed conversation with those in attendance. The low attendance highlighted the
need for further communication and engagement

Brighton & Hove City Council continued engagement through regular Home Care and Care
Home provider forums. Local Authority Officers invite all providers in the City and have open
discussion sharing information, best practice and upcoming challenges. The forums
presented a good opportunity to continue engagement, remind providers of the exercise
and answer any questions. The Fair Cost of Care exercise was included in provider forums in
June, July & August ahead of submission deadline.

As well as the engagement Brighton & Hove Council officers contacted each provider to
encourage a response to the exercise and maximise the quality of the data collected.
Providers were contacted as a group and individually via email, phone calls and meetings.
The contact to providers started after the launch meetings explained above, reminding all



providers of the aims, objectives, timescales and process of return. Around 40% of providers
responded to communication, the majority of those responses explained the current
operational pressures on their services and the challenges to participating in the exercise.

Given the low attendance and challenges faced by providers, the deadline for submission
was extended twice to allow additional time and complete the exercise.

Templates & Data Collections

To complete the exercise Brighton & Hove City Council worked closely with Local
Government Association, followed their advice and guidance, utilising templates and
support to gather the information from providers. Care Homes were asked to complete the
requested information using an online tool and Home Care providers returned template
spreadsheets to meet the requirements of the exercise. The online tool and template
spreadsheets gave clear guidance on how to complete the information and the rationale
behind each category.

Brighton & Hove City Council took the decision to use templates as provided by LGA and use
the online tool as commissioned by a large number of other Local Authorities. The decision
was taken to try and make the process as straightforward as possible for providers,
maximise the number and quality of return.

As explained in the events section listed above Care England, Local Government Association
and online tool provider were all supporting returns from providers offering technical
support, explanation on aims of the exercise and answering questions from providers. The
support available was sufficient for completing the exercise.

The templates used in data collection have been designed by Local Government Association,
and all returns were analysed to remove outliers to improve data quality.

Approach to Return information and Return levels

Providers for Home Care were asked to submit return information into a dedicated mailbox,
the submission was acknowledged and each provider was marked as having completed a
return. Care Home providers were asked to register and complete all information in an
online tool.

The registration by providers and number of submissions was monitored, reminders on
deadlines were regularly sent. Initially the deadline was end of July and following the launch
events and subsequent meetings this was agreed with providers. However, when reviewing
the number of returns the decision was taken to extend and allow further time for providers
to complete.

When reviewing the required analysis for the exercise, the number of returns has been
significantly lower than first expected for both Care Homes (11/64 17%) and Home Care
Providers (9/22 41%). Although when considering the returns against commissioned activity
it is much higher for Home Care Providers (over 62% of packages delivered to residents).



Data Quality

Although there was a low number of returns by providers the overall data quality was in line
with initial expectations. Home Care providers submitted returns appear to have given a
good reflection of costs in the City and there was only 1 submission that gave a particularly
high return on capital, this was queried with the provider and removed as an outlier for the
final submission.

The data quality from Care Home providers was good overall, although the number of
submissions was low. Following submission and ahead of analysis of overall results one
provider took the decision to close, with residents relocated to new providers, the data
submitted by this Care Home was excluded from overall results.

65+ care 65+ care home 65+ care 65+ care 18+
home places places without home places | home places domiciliary
without nursing, with nursing | with nursing, | care
nursing enhanced needs enhanced
needs
Total responses
(complete and
incomplete) 4 3 5 4 9
Total providers
in scope 21 16 18 9 22

Home Care Providers

Total Responses (Complete and 9

Incomplete)
Total providers in scope 22
% of packages covered 62.35%

Approach to Returns on Capital, Return on Investment and Travel Time

There were key ‘costs’ that had to be determined as part of this exercise and on which DHSC
invited councils to take the approach that was most appropriate for their area. These were
‘return on capital (ROC)’ and ‘return on investment (ROI)’. This part of the report will set out
what approach the councils considered and what approach it took.

A key principle of the overall approach taken by BHCC was to work with providers
throughout the process to submit the most accurate information they could so that the
adjustments needed to be made by BHCC were as few as possible. This principle formed the
basis of the Councils approach to ROC and ROI, where there are various general approaches
and calculations that could offer viable alternatives to arrive at these figures.

Separately, BHCC sought to understand the approaches and information across the South-
East to consider how these broader experiences may influence the BHCC approach. The
council also sought to understand national evidence and guidance, notably that provided by




LGA which indicated that a ROC of around 5% is broadly seen as appropriate for providers
within the sector.

Finally, BHCC considered the type of providers that had responded and if this has any
influence on the figures that may be expected. For instance, it would be expected that if
responses were received from larger providers then investors may require a larger ROl and
if responses where received from providers that are owner-operated, then it is common for
the owners to not take a salary but instead take a dividend and so the ROl may be higher.

The conclusion BHCC arrived at was that the best indicator of what the local ROC and ROI
was the information shared by providers. This decision was reinforced by the comparator
information from the SE and nationally. BHCC decided that the type of approaches to ROC
that were suggested in the DHSC guidance were not necessary and would not only give a
less accurate figure than what providers shared, but would also move away from the BHCC
principle of using provider information where possible.

Annual fees and price uplift

Annual fees paid for commissioned services is reviewed in line with Local Authority budget
setting process, which starts in Autumn and is finalised in February.

When setting annual fees, the Council considers inflationary pressures, the living wage and
other cost pressures affecting Adult Social Care providers but this has to be balanced with
managing the overall budget of Adult Social Care services.

For residential settings we have published set rates which cover both residential and nursing
homes and for our homecare provision we have a set hourly rate. The table below set out
these rates as at 22/23. Additional Funding provided through the cost of care exercise has
been applied to these rates for 22/23.

Fee Rates Table 2022-23 (updated 65+ Care Homes and Home Care)

Service Current Fee

2022-23

Care Homes and Care Homes with Nursing — set rates only

In city 65+ care homes — set fees per week £624

In city 65+ care homes with nursing — set fees per week | £833.19 inc of FNC £209.19

Home Care

Home care main area/back up provider core fee £20.07

Home care main area/back up provider — enhanced fee | £22.31




It is important to recognise that for our residential provision and due to market pressures
we are currently only able to purchase a very limited number of beds at these rates with
variable rates above this depending on market conditions.

It is important to recognise that for our residential provision and due to market pressures
we are currently only able to purchase a very limited number of beds at these published
rates with variable rates above this depending on market conditions. We will be reviewing
our published set rates alongside our commissioning of residential provision throughout
over the next few years and consideration to the Cost of Care exercise outputs will be part
of this process. This will be one of many areas of consideration when reviewing fee rates
going forward and other factors such as current rates being paid and affordability will also
need to be considered.

We do have concerns around the validity of the output from the exercise due to the low
number of returns and inconsistency of data. We will however, consider some of the
information when reviewing our fees alongside other factors including Council budgets,
available funding and statutory requirements.



Table A — Lower, Median and Upper Quartile of recorded returns (Care Homes)

checks)

65+ care home places without nursing Count Lower Median | Upper

of guartile quartile

observa

tions
Total Care Home Staffing 4 £453.47 | £525.11 | £851.62
Nursing Staff 4 £0.00 £0.00 £0.00
Care Staff 4 £282.13 | £312.88 | £439.47
Therapy Staff (Occupational & Physio) 4 £0.00 £0.00 £0.00
Activity Coordinators 4 £11.86 | £13.68 | £18.17
Service Management (Registered 4 £45.83 | £55.51 | £73.04
Manager/Deputy)
Reception & Admin staff at the home 4 £18.19 | £25.24 | £37.99
Chefs / Cooks 4 £47.83 £48.69 | £52.31
Domestic staff (cleaning, laundry & kitchen) | 4 £37.23 | £45.76 | £58.21
Maintenance & Gardening 4 £10.41 | £13.61 | £30.51
Other care home staffing (please specify) 4 £0.00 £9.75 £141.92
Total Care Home Premises 4 £29.44 | £42.18 | £224.73
Fixtures & fittings 4 £0.00 £0.00 £2.64
Repairs and maintenance 4 £25.94 | £28.06 | £49.94
Furniture, furnishings and equipment 4 £3.17 £5.36 £9.14
Other care home premises costs (please 4 £0.34 £8.76 £163.01
specify)
Total Care Home Supplies and Services |4 £118.22 | £138.55 | £180.64
Food supplies 4 £42.41 | £43.62 | £52.48
Domestic and cleaning supplies 4 £5.42 £6.59 £7.71
Medical supplies (excluding PPE) 4 £2.63 £6.64 £14.88
PPE 4 £0.95 £1.72 £3.10
Office supplies (home specific) 4 £0.61 £1.24 £2.57
Insurance (all risks) 4 £4.24 £6.72 £10.65
Registration fees 4 £2.91 £3.25 £3.99
Telephone & internet 4 £1.14 £2.58 £5.14
Council tax / rates 4 £0.77 £1.43 £2.05
Electricity, Gas & Water 4 £34.53 | £36.86 | £41.36
Trade and clinical waste 4 £5.80 £6.01 £9.67
Transport & Activities 4 £3.37 £5.10 £7.40
Other care home supplies and services 4 £13.46 | £16.82 | £19.64
costs (please specify)
Total Head Office 4 £55.03 | £87.26 | £188.50
Central / Regional Management 4 £35.55 | £45.08 | £98.41
Support Services (finance / HR / legal / 4 £3.02 £16.62 | £44.63
marketing etc.)
Recruitment, Training & Vetting (incl. DBS | 4 £6.53 £8.50 £14.90




Other head office costs (please specify) 4 £9.92 £17.07 | £30.56
Total Return on Operations 4 £42.81 | £97.85 | £526.61
Total Return on Capital 4 £220.25 | £265.75 | £356.06
TOTAL 4 £919.21 | £1,156. | £2,328.
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65+ care home places without nursing, Count Lower Median | Upper
enhanced needs of guartile quartile

observa

tions
Total Care Home Staffing 2 £536.98 | £594.41 | £709.26
Nursing Staff 2 £0.00 £0.00 £0.00
Care Staff 2 £347.21 | £377.96 | £439.47
Therapy Staff (Occupational & Physio) 2 £0.00 £0.00 £0.00
Activity Coordinators 2 £10.77 £11.32 | £12.40
Service Management (Registered 2 £34.89 | £42.89 | £58.88
Manager/Deputy)
Reception & Admin staff at the home 2 £25.25 | £29.50 | £37.99
Chefs / Cooks 2 £49.96 | £50.75 | £52.31
Domestic staff (cleaning, laundry & kitchen) | 2 £45.43 | £49.69 | £58.21
Maintenance & Gardening 2 £18.60 | £22.57 | £30.51
Other care home staffing (please specify) 2 £4.87 £9.75 £19.49
Total Care Home Premises 2 £77.13 | £123.47 | £216.15
Fixtures & fittings 2 £0.00 £0.00 £0.00
Repairs and maintenance 2 £33.28 | £38.84 | £49.94
Furniture, furnishings and equipment 2 £3.10 £3.13 £3.20
Other care home premises costs (please 2 £40.75 | £81.51 | £163.01
specify)
Total Care Home Supplies and Services [2 £138.54 | £149.24 | £170.62
Food supplies 2 £45.86 | £48.07 | £52.48
Domestic and cleaning supplies 2 £6.20 £6.70 £7.71
Medical supplies (excluding PPE) 2 £4.68 £6.64 £10.54
PPE 2 £1.63 £2.12 £3.10
Office supplies (home specific) 2 £2.00 £2.19 £2.57
Insurance (all risks) 2 £9.38 £9.80 £10.65
Registration fees 2 £3.19 £3.46 £3.99
Telephone & internet 2 £2.25 £3.22 £5.14
Council tax / rates 2 £0.60 £0.69 £0.86
Electricity, Gas & Water 2 £35.77 | £36.86 | £39.04
Trade and clinical waste 2 £7.07 £7.94 £9.67
Transport & Activities 2 £3.81 £4.76 £6.65
Other care home supplies and services 2 £16.12 | £16.82 | £18.22
costs (please specify)
Total Head Office 2 £92.74 | £108.89 | £141.17
Central / Regional Management 2 £31.52 | £38.04 | £51.08




Support Services (finance / HR / legal / 2 £33.06 | £36.92 | £44.63
marketing etc.)
Recruitment, Training & Vetting (incl. DBS | 2 £4.85 £8.20 £14.90
checks)
Other head office costs (please specify) 2 £23.32 | £25.73 | £30.56
Total Return on Operations 2 £14.27 | £28.54 | £57.08
Total Return on Capital 2 £291.14 | £312.78 | £356.06
TOTAL 2 £1,150. | £1,317. | £1,650.
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65+ care home places with nursing Count Lower Median | Upper

of quartile quartile

observa

tions
Total Care Home Staffing 6 £533.29 | £633.21 | £1,198.

53

Nursing Staff 6 £140.58 | £188.51 | £313.44
Care Staff 6 £239.55 | £252.72 | £449.53
Therapy Staff (Occupational & Physio) 6 £0.00 £0.00 £0.00
Activity Coordinators 6 £10.51 | £14.13 | £26.04
Service Management (Registered 6 £35.67 | £38.32 | £91.14
Manager/Deputy)
Reception & Admin staff at the home 6 £11.53 | £13.26 | £29.48
Chefs / Cooks 6 £40.59 | £45.87 | £62.82
Domestic staff (cleaning, laundry & kitchen) | 6 £42.43 | £48.28 | £57.08
Maintenance & Gardening 6 £7.80 £13.61 | £27.08
Other care home staffing (please specify) 6 £4.64 £18.54 | £141.92
Total Care Home Premises 6 £25.75 | £36.03 | £662.02
Fixtures & fittings 6 £0.00 £1.27 £336.08
Repairs and maintenance 6 £22.20 | £28.06 | £57.44
Furniture, furnishings and equipment 6 £3.29 £3.97 £105.49
Other care home premises costs (please 6 £0.27 £2.73 £163.01
specify)
Total Care Home Supplies and Services [6 £83.04 | £118.24 | £242.57
Food supplies 6 £30.16 | £36.19 | £54.89
Domestic and cleaning supplies 6 £3.11 £7.60 £15.60
Medical supplies (excluding PPE) 6 £11.63 | £15.35 | £18.03
PPE 6 £0.09 £0.75 £1.64
Office supplies (home specific) 6 £0.66 £1.33 £3.86
Insurance (all risks) 6 £4.57 £5.83 £12.63
Registration fees 6 £3.64 £3.91 £6.03
Telephone & internet 6 £1.75 £3.55 £4.40
Council tax / rates 6 £0.95 £1.11 £1.99
Electricity, Gas & Water 6 £16.69 | £26.12 | £41.36
Trade and clinical waste 6 £5.18 £5.88 £14.05




Transport & Activities 6 £3.75 £5.12 £7.33
Other care home supplies and services 6 £0.87 £5.53 £60.76
costs (please specify)
Total Head Office 6 £65.95 | £103.69 | £226.44
Central / Regional Management 6 £47.00 | £74.75 | £118.26
Support Services (finance / HR / legal / 6 £16.01 | £18.73 | £77.46
marketing etc.)
Recruitment, Training & Vetting (incl. DBS |6 £2.94 £7.52 £9.82
checks)
Other head office costs (please specify) 6 £0.00 £2.70 £20.90
Total Return on Operations 6 £57.51 | £61.43 | £526.61
Total Return on Capital 6 £159.25 | £206.50 | £356.06
TOTAL 6 £924.79 | £1,159. | £3,212.
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65+ care home places with nursing, enhanced | Count Lower Median | Upper
needs of guartile quartile

observa

tions
Total Care Home Staffing 4 £542.69 | £606.82 | £868.46
Nursing Staff 4 £175.57 | £188.51 | £313.44
Care Staff 4 £240.96 | £253.01 | £316.45
Therapy Staff (Occupational & Physio) 4 £0.00 £0.00 £0.00
Activity Coordinators 4 £6.40 £9.75 £15.85
Service Management (Registered 4 £33.12 | £35.41 | £39.54
Manager/Deputy)
Reception & Admin staff at the home 4 £10.55 | £11.55 | £21.00
Chefs / Cooks 4 £33.32 | £45.96 | £62.82
Domestic staff (cleaning, laundry & kitchen) | 4 £37.71 | £43.69 | £66.19
Maintenance & Gardening 4 £5.08 £9.68 £14.63
Other care home staffing (please specify) 4 £0.00 £9.27 £18.54
Total Care Home Premises 4 £30.67 | £39.08 | £229.56
Fixtures & fittings 4 £1.91 £2.54 £5.14
Repairs and maintenance 4 £24.50 | £30.03 | £57.44
Furniture, furnishings and equipment 4 £3.47 £3.79 £3.97
Other care home premises costs (please 4 £0.80 £2.73 £163.01
specify)
Total Care Home Supplies and Services |4 £75.14 | £99.52 | £163.16
Food supplies 4 £32.39 | £37.87 | £43.65
Domestic and cleaning supplies 4 £1.47 £4.68 £15.91
Medical supplies (excluding PPE) 4 £8.05 £13.18 | £16.90
PPE 4 £0.92 £1.31 £1.64
Office supplies (home specific) 4 £0.78 £1.51 £2.57
Insurance (all risks) 4 £4.23 £4.75 £8.95
Registration fees 4 £3.79 £4.33 £6.03
Telephone & internet 4 £1.23 £2.84 £4.40




Council tax / rates 4 £0.83 £0.95 £0.95
Electricity, Gas & Water 4 £14.76 | £18.41 | £34.68
Trade and clinical waste 4 £4.56 £5.50 £6.20
Transport & Activities 4 £2.15 £3.62 £5.86
Other care home supplies and services 4 £0.00 £0.60 £15.42

costs (please specify)

Total Head Office

Central / Regional Management 4 £38.31 | £84.67 | £118.26
Support Services (finance / HR / legal / 4 £16.01 | £17.75 | £29.20
marketing etc.)

Recruitment, Training & Vetting (incl. DBS | 4 £1.45 £4.65 £9.82
checks)

Other head office costs (please specify) 4 £0.00 £0.00 £20.90

Total Return on Operations

Total Return on Capital

TOTAL

£924.39

£1,081.
71

£1,869.
08




Table B — Median Values for each care type on recorded returns (Care Homes)

65+ care 65+ care

home places home places
Cost of care exercise 65+ care without with
results - all cells should be | home places | nursing, 65+ care nursing,
£ per resident per week, without enhanced home places | enhanced
MEDIANS. nursing needs with nursing | needs
Total Care Home
Staffing £529.59 £594.40 £661.92 £600.03
Nursing Staff £0.00 £0.00 £188.51 £188.51
Care Staff £312.88 £377.96 £252.72 £253.01
Therapy Staff
(Occupational & Physio) | £0.00 £0.00 £0.00 £0.00
Activity Coordinators £13.68 £11.32 £14.13 £9.75
Service Management
(Registered
Manager/Deputy) £55.51 £42.89 £38.32 £35.41
Reception & Admin staff
at the home £25.24 £29.50 £13.26 £11.55
Chefs / Cooks £48.69 £50.75 £45.87 £45.96
Domestic staff (cleaning,
laundry & kitchen) £45.76 £49.69 £48.28 £43.69
Maintenance &
Gardening £13.61 £22.57 £13.61 £9.68
Other care home staffing
(please specify) £9.75 £9.75 £18.54 £9.27
Total Care Home
Premises £53.05 £123.47 £59.00 £53.05
Fixtures & fittings £0.00 £0.00 £1.27 £2.54
Repairs and
maintenance £28.06 £38.84 £28.06 £30.03
Furniture, furnishings
and equipment £5.36 £3.13 £3.97 £3.79
Other care home
premises costs (please
specify) £8.76 £81.51 £2.73 £2.73
Total Care Home
Supplies and Services |[£136.59 £149.24 £115.21 £96.10
Food supplies £43.62 £48.07 £36.19 £37.87
Domestic and cleaning
supplies £6.59 £6.70 £7.60 £4.68
Medical supplies
(excluding PPE) £6.64 £6.64 £15.35 £13.18
PPE £1.72 £2.12 £0.75 £1.31
Office supplies (home
specific) £1.24 £2.19 £1.33 £1.51
Insurance (all risks) £6.72 £9.80 £5.83 £4.75
Registration fees £3.25 £3.46 £3.91 £4.33




Telephone & internet £2.58 £3.22 £3.55 £2.84
Council tax / rates £1.43 £0.69 £1.11 £0.95
Electricity, Gas & Water | £36.86 £36.86 £26.12 £18.41
Trade and clinical waste | £6.01 £7.94 £5.88 £5.50
Transport & Activities £5.10 £4.76 £5.12 £3.62
Other care home

supplies and services

costs (please specify) £16.82 £16.82 £5.53 £0.60
Total Head Office £104.94 £108.89 £108.77 £122.38
Central / Regional

Management £45.08 £38.04 £74.75 £84.67
Support Services

(finance / HR / legal /

marketing etc.) £16.62 £36.92 £18.73 £17.75
Recruitment, Training &

Vetting (incl. DBS

checks) £8.50 £8.20 £7.52 £4.65
Other head office costs

(please specify) £17.07 £25.73 £2.70 £0.00
Total Return on

Operations £97.85 £28.54 £61.43 £61.43
Total Return on Capital | £265.75 £312.78 £206.50 £167.80
TOTAL £1,187.76 £1,317.31 £1,212.82 £1,100.78

Table C — Lower, median and upper quartile of appointments per week by visit length

Number of Lower Median Upper
appointments per week | Quartile Quartile
15 minutes 32 70 312

30 minutes 343 548 727

45 minutes 109 117 156

60 minutes 143 330 906

Table D — Lower, median and upper quartile on recorded returns (Home Care)

Count of Lower Median Upper
Description observations | Quartile Quartile
ngt'scareworker 5 £14.11 £16.15 £22.47
Direct care 5 £10.41 £11.28 £12.28
Travel time 5 £0.49 £0.83 £3.01
Mileage 5 £0.24 £0.32 £0.71
PPE 5 £0.23 £0.27 £0.98
Training (staff time) |5 £0.16 £0.38 £0.49
Holiday 5 £1.36 £1.42 £1.65




Additional
noncontact pay
costs

Sickness/maternity
and paternity pay

Notice/suspension
pay

NI (direct care
hours)

Pension (direct care
hours)

Total Business
Costs

Back office staff

Travel costs
(parking/vehicle
lease et cetera)

Rent/rates/utilities

Recruitment/DBS

Training (third
party)

IT (hardware,
software CRM,
ECM)

Telephony

Stationery/postage

Insurance

Legal/finance/profe
ssional fees

Marketing

Audit and
compliance

Uniforms and other
consumables

Assistive
technology

Central/head office
recharges

Other overheads

CQC fees

Total Return on
Operations

TOTAL

£18.47

£24.09

£38.75




Table E — Median value for each care type (Home Care)

Cost of care exercise results - all cells should be £ per

contact hour, MEDIANS. 18+ domiciliary care
Total Careworker Costs £16.15
Direct care £11.28
Travel time £0.83
Mileage £0.32
PPE £0.27
Training (staff time) £0.38
Holiday £1.42
Additional noncontact pay costs £0.00
Sickness/maternity and paternity pay £0.29
Notice/suspension pay £0.00
NI (direct care hours) £0.96
Pension (direct care hours) £0.38
Total Business Costs £6.65
Back office staff £4.04
Travel costs (parking/vehicle lease et cetera) £0.00
Rent/rates/utilities £0.41
Recruitment/DBS £0.12
Training (third party) £0.13
IT (hardware, software CRM, ECM) £0.37
Telephony £0.10
Stationery/postage £0.16
Insurance £0.11
Legal/finance/professional fees £0.01
Marketing £0.05
Audit and compliance £0.01
Uniforms and other consumables £0.03
Assistive technology £0.00
Central/head office recharges £0.89
Other overheads £0.13
CQC fees £0.08
Total Return on Operations £1.29
TOTAL £24.09




