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The Estate Development Budget allows council tenants and leaseholders to bid for equipment and projects that will improve their estates and the quality of life for residents.
A Quick Bid of up to £1,000 or a Main Bid of up to £10,000 can be placed by a resident, a resident association, or a group of tenants and/or leaseholders that have an idea for a community project that will result in one of the following:
1. An improvement to a council housing owned building or community facility

2. An improvement to council housing owned land or local environment 

3. A project that benefits the community

Tell us on the line below where your project will take place in the city:
________________________________________________________
Question 1 – Tell us about your project
What is the main outcome you’re hoping this project will achieve? Please choose at least one from the options below by writing it on the line, you can choose more than one:

This project will…
1. Reduce social isolation in my community
2. Improve the communities physical and/or mental wellbeing	  
3. Build stronger, more inclusive communities	  
4. Other (Please say what your outcome is below)
______________________________________________________




a. What is your project or activity? 
Please describe what you want to do and provide any photos or diagrams that support it. Don’t worry about writing specific items or prices for equipment, there will be space for you to give that later. It’s important that you give as much information as possible and detailed descriptions about every part of the project. Please ask your Community Engagement Officer for help if you’re unsure about anything.
Example: 
· A description of a plan to expand a gardening club that’s been going since 2005 and has grown in numbers.
· Describe what’s already happening, when it started, who has been involved, how it’s already helped the community, what actions you will take to make the project successful (this could be putting on an accessible event to make more people feel like this is their space too, holding regular seed swaps, harvest events and celebrations of the work being done)
· The aim to purchase some gardening tools that can be used by residents with disabilities to make sure they can take part and be fully involved.
· Describing how the project will ensure the gardening will be accessible for people with disabilities by creating raised beds which wheelchair users can plant in.



b. What are the reasons this project has been chosen?
Please describe how this project has been decided on as the way to achieve the objective (which you’ve stated just under Question 1)
Example: 
· Share how the idea was reached, how has the community been involved in deciding what the project will look like?
· Why you or your community thinks it should expand an existing gardening club, such as the fact that there are a lot of older and disabled residents who find it difficult to be involved in the garden as the right tools aren’t available to help them bend and reach etc.
· Describe how the project will enable more residents to take part, how it will make gardening more inclusive for residents overall.



c. How often will this happen (if applicable)?
Please describe whether the project will be happening weekly, monthly, etc. or is it a one off?
Example: 
· Describing that the gardening club meets on Tuesdays at 3pm and everyone stays as long as they’d like.
· Setting out that the project will fund will enable 52 sessions over the course of a year to happen.
· That the tools will be used during this period and the person leading the club will make sure they’re put away again after the session ends. 
· That the tools are for community use and can be accessed by residents more often if wanted.



Question 2 – Tell us about the impact on your community.

a. How will your project be easy to access and welcoming to all? 
Example: 
· Describing how installing raised beds will ensure wheelchair users can be part of the gardening sessions, how tools designed to help people with mobility issues bend and reach the beds will be available for use at every session.
· Saying that the tools will be stored where any resident, with any level of physical ability will be able to access them if they would like to garden outside of the session hours.
· Share how the posters, flyers and social media posts to promote the activity will be translated into different languages to ensure people with English as a second language will know about the gardening club and feel welcomed (the Community Engagement Team will be able to help with this)
· How you will be creating and posting information for all residents to see in local newsletters, noticeboards and on social media which lets disabled tenants know that there are new ways for them to get involved in the gardening club.



b. How will your project benefit the local community and the quality of life for residents?
Example: 
· Describing how some of the residents are feeling isolated, that they don’t have an opportunity to meet with or talk to their neighbours. That joining the gardening club and being able to socialise would be a huge boost to their lives. How it would build friendships and increase community spirit.
· How the benefits to the residents taking part in the gardening would be improved fitness levels from the activity.
· Residents who didn’t take part would also benefit from their homes looking vibrant and green, giving them pride in their estate.
· Improving physical health by being able to able to eat any produce which was grown.
· How disabled tenants specifically will benefit from the new accessible improvements to the club, giving them new opportunities to socialise and take part in a physical activity.
· Other people to benefit would be the large number of people that pass by the gardens and can see all the beautiful flowers and plants growing, as well as blooming eco systems from having more people working in the gardens



Question 3 – How will you know the project will be a success?
a. How have you asked other residents for their views on this project and what have they said? Circle any from the list that you have included (Please include all consultation materials and results)

Community newsletters	       
Flyers/Leaflets	           
Posted letters	             
Displayed posters	
Posted on community social media account	
Public meetings	
Door knocking in the area	
Email	
Other (please state)_______________________________________


What did people say? Please write feedback you’ve received in the space below:





_________________________________________________________

Please send us documents to support your application. Photographs of documents are acceptable. Please ensure you have permission from the subjects if sending photos of people. 

Please send:
- results of consultations e.g., survey results
- comments/feedback from your community

This can also include:
- documents (such as meeting minutes and/or letters)
- quotes and/or testimonies from the community
- social media links showing discussions/polls on the project
- photographs of activities where you gathered opinions/votes

b. 6 months after your project is funded, we would like to ask you how successful it has been. Please tell us what information you could give us by circling from the list or adding more.

Number of people who attended the project                   
Testimonials/Quotes                     	
Photos or videos of the completed project 	
Online forum or social media comments	
Other (please state) _________________________________________
Example: 
· Stating that all residents will be invited to a community gardening event five months after the project begins.
· At the event at least 10 people will be asked to say how they think the sessions had been and whether the new equipment was helpful.
· A Facebook poll will be set up as part of the event for anyone who can’t attend to give their comments about how they felt the gardening club was doing since the changes.



Sustainability and the environment 
If applicable to your project, we want to encourage you to think about how your project could impact on nature and the environment. Please use this section to tell us about your approach to sustainability and who you’ve approached to gather expert advice on this (your Community Engagement Officer can help you do this). 
Example: 
· Ensuring all plates, cutlery, cups and mugs etc. for the event are reusable and that no single use plastic will be purchased as part of the gardening club.
· Following advice from the Brighton Permaculture Trust, all plants and seeds purchased will be native, non-invasive species suitable for the climate.
· Ensuring all food is sourced from Fair Trade companies, is higher welfare and from local producers where possible.
· Following advice from the Sussex Countryside Trust any larger plants will be hardy enough to withstand a costal climate and serve as a wind break for smaller plants.
· Ensuring that any tools or equipment purchased are done so from a company which has a strong sustainability statement and is committed to reducing carbon emissions.

Finally, a few practical questions
a. Contact details of the bidder
Name of your group (if applicable): ______________________________
Your name: ________________________________________________
Phone number: _____________________________________________
Email address: _____________________________________________
Tell us the second person in your community group or organisation we can talk to about this application:
*Please note, either the second person, or both people signing must be a tenant of Brighton and Hove City Council. 
Their name: _______________________________________________
Phone number: ____________________________________________
Email address: _____________________________________________

b. What type of group are you?
Please circle whichever applies:
Constituted residents’ association/group 
Informal community group	
Other (please state and include any support you may need from us): _________________________________________________________
c. What type of project are you applying for?
Please circle the whichever applies:
Delivery of a project for a community event or activity or payment for expertise from an individual.	
Delivery of a project where council will be supplying and installing the materials, goods or equipment.	
Delivery of a project with grant payment for materials, goods, labour and/or equipment (you will need to provide receipts).

d. If you are submitting more than one main bid, tell us what priority this bid is.
We’re asking this because there may not be enough money for all the projects to be funded, so please let the panels know which is most important to you (If submitting only one Main Bid or a Quick Bid please skip this question). Please circle from the selection below:
One
Two
Three



e. Funding amount
If you know what the costs will be, please tell us how much you'd like to apply for (the amount you're awarded may be more or less than this subject to EDB Panel's decision):
Please provide a detailed breakdown of everything the funding will be used for, stating specific item costs or project costs and giving a total:
Example: 
· A garden shed (https://www.diy.com/departments/keter-darwin-6x4-ft-tongue-groove-plastic-shed-with-floor/7290112632159_BQ.prd) - £375 including installation.
· Venue hire for community event, 3 hours for main room in the Friends Meeting House - £90
· Refreshments for event, buffet for 60 people, teas and coffee Green Fig Catering Company, tableware included - £300
· Accessible garden tools; Easi-Grip garden tools set x3 from essentialaids.com (https://www.essentialaids.com/work-leisure/gardening/easi-grip-garden-tools-with-arm-support-cuff.html?gad_source=1&gclid=EAIaIQobChMIl-Hrp_aOgwMVaERBAh0vDw9AEAQYASABEgJ2L_D_BwE)- £47.70 including postage. 
· Installation of level access path leading from back door to raised planters and garden shed - £3000

f. Grant Payments
If you wish to receive the funds as a grant payment, your group will need a bank account or to be working with a group that has an organisational bank account. Please circle which of the following apply:
I confirm our group has a bank account, or is in the process of setting      one up.
I confirm we are working with a group with a bank account.
Not Applicable.

	 
g. Bank details         
Name of account: _________________________________________
Account number: _______________________
Sort code: __-__-__
If your group does not have a bank account, you can still bid to EDB. Please speak to your Community Engagement Officer for advice. 

To give you the best chance of getting your bid approved by the panel, you can ask your Community Engagement Officer for advice and support or just send them the bid to look over when you have completed it. They will sign it to support your application. 
Name of Community Engagement Officer: ________________________
Signature: ________________________________
Date: ________________

Good Luck!
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