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	Estate Development Budget
Guidance



This guidance document is designed to help you answer the questions on the Estate Development Budget (EDB) Application Form. Please do get in touch with the Community Engagement Team who can offer further help to develop and submit your project for consideration by the elected residents who decide on whether funding is awarded.
You can contact by emailing: edb@brighton-hove.gov.uk, or ringing 07717 303053
Your project must not exceed £10,000, unless you have secured additional funding from elsewhere to cover any remaining costs beyond this limit.
You don’t have to carry out the project yourself, but you can use this funding to pay another organisation, like a local charity or an expert to deliver the project for you.
The funding can either be given directly to you, or to whoever will be delivering the project on your behalf.
Tell us where your project will take place in the city.
The Wards which make up Brighton & Hove have been arranged into four ‘Areas’ by Housing, to know which one you live in, please contact the Community Engagement Team and tell them the ward, or your address, and we can let you know which Area to circle on the form. This is important because each area is allotted a portion of the total EDB fund based on how many council housing properties are in that area, so we keep track of how much of each areas amount has been spent. It’s also important that your bid is decided on by the group from the area which will benefit.
Question 1 – Tell us about your project

What is an outcome? 
You may have an idea for an activity and equipment, but the outcome is describing what the result of that activity will have on the community. An example of this would be, a crafting club for older people in an estate would give them a place to come and spend time with others, the outcome of this would be ‘reducing social isolation’. Or it could be a Bring a Dish evening where people in the community from different backgrounds are invited to share a food from their culture, the outcome here could be ‘building stronger, more inclusive communities’. You may have a different outcome in mind, let us know what it is, you can tick as many outcomes as apply to your project.

a) What is your project or activity? Please describe what you want to do and provide any photos or diagrams that support it.
This is your chance to describe in as much detail as you can, exactly what your project looks like. Include information such as…
· A detailed description of the project, will it be a physical change to a space, will it be an activity, will there be equipment bought?
· [bookmark: _Hlk139448380]Who the project is for and how will it help them?
· If activities are going to take place, who will be delivering or leading on them?
· Any organisations you are working with to do this project, and what role they will play?
· If there is equipment to be bought, why is it needed? Where will it be stored when not in use?
· Any photos that show what the project will look like, or equipment needed. If it’s a change to a physical space, diagrams of what it will look like when it’s finished.
We are looking for a full and detailed description of the project here, brief descriptions or single sentences would not be enough. If the Community Engagement Officer believes more information is needed to go to the decision-making panel, they may delay the submission to give you more time to complete the description. Don’t worry about writing a detailed list of equipment at this stage, there is a space later in the form to include this, along with prices and where items will be purchased from.
If your project is simple, e.g., installing a noticeboard in a communal space, we don’t expect the same level of information as we would for something like setting up a parent and toddler group. How much you write should be in proportion to the complexity of the project, but whatever the idea, please give as much detail as possible.
b) What are the reasons this project has been chosen? 
This question is asking how you or your community came up with the idea for the project and how you think it will meet the objective. Tell us…
· Where the idea came from, how do you know this is what the community needs?
· How you think the activities you’ve chosen will achieve the aim and/or meet the objective above
· How your community has been involved in shaping the idea, for example having a say in what activity would work as well as deciding on any different proposals
· Whether you have had expert help with any designs or activities, how did it change the project idea?

c) How often will this happen? 
Is the project something that will be happening regularly, or a one off? Tell us…
· when the project will start and finish 
· describe any scheduled events or activities for the duration of the project and how often they will happen
· Will there be a chance to use any equipment or any part of your project if there is not a scheduled activity happening?

Question 2 – Tell us about the impact on your community.
a) Describe in as much detail as possible how your project will be easy to access and welcoming to all.
What we’re asking for here is for you to show us how you’ve considered the different needs of the people that live in your community, and how you’ve shaped the project so that as many of those people as possible can take part in it. This could be…
· Making sure there are activities which people who are wheelchair users can get to and take part in.
· Make sure any equipment can be used by someone who has mobility issues, is Deaf or has sight loss.
· Including information printed in different languages or using pictures for people who have difficulty reading in English.
· Including activities which have considered the needs of people who are neurodiverse (e.g., giving the activities in a predictable routine, making the space quiet and calming).
· How you’ve made different members of the community feel it’s for them and how you’ve encouraged them to take part.
Similar to the description of what you want to do, we’re looking for as much detail as possible here. The Community Engagement Officer can help you find out more about the people in your community if you don’t already know, and how you can reach out to them and make your project as accessible as possible.
b) How will your project benefit the local community and the quality of life of residents?
We’d like you to consider the different groups of people who could benefit from your project. Is it going to for disabled residents for example, or for children, or older people? If for a specific group, would other people still be able to take part or benefit in some way. An example of this would be installing raised planters and a paved access path for wheelchair users. The groups who would benefit would be a) residents who are wheelchair users, b) any resident interested in joining a gardening group and c) anyone from the area who could enjoy the plants being grown or the visual impact of the beds in the community. The benefits to quality of life would be providing a place and activity which would bring people together (reducing social isolation), creating activities and opportunities for people to do a physical and enjoyable activity (improve physical and mental wellbeing), giving people better access to fresh fruit and vegetables (improving physical wellbeing). 

Question 3 – How will you know your project has been a success.

This is where we ask that you consider how you will know if your project has met the objectives you set at the top of the form. Also how you planned and carried out your consultation to make sure your community agrees that your project is a good idea. The Community Engagement Team can give you further help and assistance in this part.

a) How have you asked other residents for their views on this project and what have they said? (Please include all consultation materials and results)
Tick all the different ways in which you’ve reached out to your community, as well as to groups of people who may be directly impacted by the project (this could be residents of a block who live next to a space where an activity will take place). The type and amount of consultation you do should be proportionate to the impact it will have on the community. This means that if it’s something simple that won’t impact anyone in particular, writing about the idea and how people can say what they think of it in a local newsletter will be sufficient.

b) 6 months after your project is funded, we would like to ask you how successful it has been. Please tell is what information you could give us.
The Community Engagement Team can help with this if you need it, before saying what information you will gather, think about what you are confident you can do. If you’re part of a small group that doesn’t have a social media presence, don’t worry about setting one up just to gather feedback. Speaking to a few people who are taking part in your project to record their views, getting a quote from them saying how they felt about the project, maybe counting how many people take part over three months would be two good ways of measuring success. Don’t worry if you don’t get 100% positive responses, share any creative criticism people have, if it’s something new, it’s all useful for you and other groups to learn from when developing future projects.



Sustainability and the environment 
If your project involves growing, landscaping or developing anything to do with the grounds or nature, we’d like you to get advice that your idea is working in harmony with the environment. For example, if you’re planting bulbs or seeds, that the species are of benefit to local wildlife, not an invasive species or would struggle to survive in the chalky soil. 

Finally a few practical questions
If your project is going to be delivered by an organisation who are experts in the activity you want to take place, please put their details here. You and your organisation don’t have to deliver the project yourself, if you don’t have the experience or skills, but you can work with an organisation that does.
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