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Foreword

Brighton & Hove is a city with a long tradition of climate action and leadership.
We were among the first councils to declare a climate and biodiversity
emergency, and we are totally committed to driving down the city’s emissions.

Our city-wide net zero programme is
focused on providing future-proofed
infrastructure and technology that will
improve lives, support a resilient local
economy, and move away from fossil fuels.

This prospectus sets out the opportunity
for a new kind of partnership between the
public and private sector to deliver these
ambitious projects at pace and scale.

The city has considerable strengths to bring
to a partnership: strong and consistent
political commitment; a large and varied
asset base; a mature ecosystem of
community energy organisations; and a track
record of securing major external funding.

Our Decarbonisation Pathways Study and
Local Area Energy Plan provide a clear,
data driven roadmap for how Brighton &

Hove can transition to a net zero energy
system. It identifies a coherent and investible
pipeline of 110 priority projects across heat,
power, buildings, transport and land use -
opportunities that are ambitious in scale, but
real, tangible and ready to be taken forward.

These include: heat network zones in

the city centre; large scale domestic

and non-domestic retrofit programmes;
citywide rooftop and ground mounted
solar generation; electric vehicle charging
infrastructure; opportunities for grid
flexibility and smart energy infrastructure,
and the decarbonisation of the council’s
own estate.

We also bring a clear long-term vision: that
the transition to net zero must produce
economic growth and opportunities for

developing new technologies to support
good local jobs, new skills, warmer homes,
lower bills and thriving neighbourhoods.

We welcome your interest, ideas and
expertise. We look forward to working
with partners who recognise that Brighton
& Hove is not only committed to a low
carbon future — but is ready to deliver it.

Councillor Tim Rowkins

Deputy Leader of Brighton & Hove City
Council and Cabinet Member for Net Zero
& Environmental Services.
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Introduction

Brighton & Hove City Council (BHCC) invites potential partners
to engage in a unique opportunity to shape the city’s transition
to net zero. With a defined pipeline of capital projects, we are
seeking a strategic partnership that can accelerate delivery,
unlock innovation, and create long-term value for both the city
and its investment partners.

Our ambition is to enable energy decarbonisation for the whole
city, whilst tackling inequality, generating economic benefit
and providing a better Brighton & Hove for all of our residents
and businesses.
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'Political

commitment to
decarbonisation
is expected to

The population of Brighton & Hove has a long tradition of engagement in

climate action. The city council has consistently shown leadership in this
area, with a formal declaration of a climate and biodiversity emergency in
2018, a CDP A-rated city designation for the last 3 consecutive years, and

scoring in the top 10% of councils according to Climate Emergency UK,
with an exceptionally high score in the category of ‘Buildings & Heating'.

Our Carbon Neutral Programme
(launched in 2021) laid critical
foundations for action. This plan

is refreshed in our Climate and
Nature Action Plan (expected
February 2026), which covers
actions relating to climate change
mitigation, climate change
adaptation and nature recovery. Our
Decarbonisation Pathways Study,
published in 2024, identifies the
transformational changes required
across the city’s energy system to
reach net zero.

Located in The Living Coast UNESCO

of land around the city periphery,
and our nature recovery and carbon
sequestration activity includes the
City Downland Estate Plan, Sussex

Local Nature Recovery Strategy and

Biodiversity Net Gain Habitat Banks.

Biosphere, Brighton & Hove has
long been recognised as a fantastic
place to live, work and visit. The city
boasts excellent transport links via
road, rail and sea. Our Council Plan
sets out our vision and priorities

for the city and provides further
information on our demographics.

Decarbonisation is central to our
economic, housing, regeneration
and adult skills strategies. In
addition to our large urban assets,
the council also owns 13,000 acres

Our net zero ambition aligns

with regional frameworks such

as Sussex Energy, a collaboration
between public and private sector
stakeholders across Sussex, with the
aim of achieving energy neutrality
for the region by 2040.

Sussex & Brighton is in the
Devolution Priority Programme,

which includes Climate and
Environment as an area of
competence in the devolution
framework. This is expected to
further enable the aims of Sussex
Energy, with Brighton & Hove City

Council taking a leading role, as the
only already-established unitary
authority in the region.

Brighton & Hove is home to two
world class universities, both with
excellent reputations in engineering.
In the most recent national Research
Excellent Framework (2021 REF)
assessment, 87.9% of the University
of Sussex’s Engineering research
was assessed as world-leading or
internationally excellent, and 100%
of the University of Brighton'’s
engineering research impact was
assessed as ‘outstanding’ or ‘very
considerable’ for its reach and

significance.
Regarding vocational training,

Brighton and the wider Sussex
region has an established network of

decarbonisation academies, with five

.

"training centres of excellence’in the
built environment and electric vehicle
technology, to support retrofitting
and green energy installation.

The council currently has a large
Labour majority, with primary
political opposition coming from
the Green Party. Priorities are
therefore strongly aligned with
the Government's clean energy
mission, and political commitment
to decarbonisation is expected to
remain long into the future.

remain long into
the future’



https://www.appropedia.org/Community_action/Brighton#Networks_and_sustainability_initiatives
https://www.appropedia.org/Community_action/Brighton#Networks_and_sustainability_initiatives
https://cdp.net/en/data/scores
https://councilclimatescorecards.uk/
https://councilclimatescorecards.uk/councils/brighton-and-hove-city-council/
https://www.brighton-hove.gov.uk/brighton-hove-city-council-2030-carbon-neutral-programme-annual-report-2023-2024
https://www.brighton-hove.gov.uk/net-zero/brighton-hove-decarbonisation-pathways-report
https://thelivingcoast.org.uk/
https://thelivingcoast.org.uk/
https://www.brighton-hove.gov.uk/brighton-hove-city-council-plan-2023-2027-refresh-2025
https://www.brighton-hove.gov.uk/housing/homes-everyone#tab--what-the-data-tells-us
https://www.brighton-hove.gov.uk/business-and-trade/support-businesses/brighton-hove-economic-plan-2024-2027
https://www.brighton-hove.gov.uk/housing/homes-everyone#tab--priority-1-improve-housing-quality-safety-and-sustainability
https://www.brighton-hove.gov.uk/city-regeneration
https://assets.website-files.com/62a0c7f95376ad3dbe6d5c0c/64e5b960d77513d8cd12a91a_Sussex%20LSIP%20Report%20FINAL-compressed.pdf
https://www.brighton-hove.gov.uk/planning/planning-policy/our-city-downland-estate-plan
https://sussexnaturerecovery.org.uk/publications
https://sussexnaturerecovery.org.uk/publications
https://democracy.brighton-hove.gov.uk/mgIssueHistoryHome.aspx?IId=107300&PlanId=1118&RPID=241757268
https://greaterbrighton.com/first-net-zero-partnership-on-a-mission-for-sussex-wide-zero-carbon-energy/
https://www.gov.uk/government/news/devolution-revolution-six-areas-to-elect-mayors-for-first-time
https://www.gov.uk/government/publications/english-devolution-white-paper-power-and-partnership-foundations-for-growth/english-devolution-white-paper#powers-functions-and-funding--the-devolution-framework
https://www.gov.uk/government/publications/english-devolution-white-paper-power-and-partnership-foundations-for-growth/english-devolution-white-paper#powers-functions-and-funding--the-devolution-framework
https://www.sussex.ac.uk/study/undergraduate/courses/mechanical-engineering-with-robotics-beng
https://www.sussex.ac.uk/study/undergraduate/courses/mechanical-engineering-with-robotics-beng
https://www.sussex.ac.uk/study/undergraduate/courses/mechanical-engineering-with-robotics-beng
https://www.sussex.ac.uk/study/undergraduate/courses/mechanical-engineering-with-robotics-beng
https://www.brighton.ac.uk/studying-here/subject-areas/architecture-technology-engineering/engineering/index.aspx#:~:text=Engineers%20are%20creative%20problem-solvers,technology%20and%20engineering%20degree%20subjects
https://www.brighton.ac.uk/studying-here/subject-areas/architecture-technology-engineering/engineering/index.aspx#:~:text=Engineers%20are%20creative%20problem-solvers,technology%20and%20engineering%20degree%20subjects
https://www.brighton.ac.uk/studying-here/subject-areas/architecture-technology-engineering/engineering/index.aspx#:~:text=Engineers%20are%20creative%20problem-solvers,technology%20and%20engineering%20degree%20subjects
https://www.brighton.ac.uk/studying-here/subject-areas/architecture-technology-engineering/engineering/index.aspx#:~:text=Engineers%20are%20creative%20problem-solvers,technology%20and%20engineering%20degree%20subjects
https://www.brighton.ac.uk/studying-here/subject-areas/architecture-technology-engineering/engineering/index.aspx#:~:text=Engineers%20are%20creative%20problem-solvers,technology%20and%20engineering%20degree%20subjects
https://www.brighton.ac.uk/studying-here/subject-areas/architecture-technology-engineering/engineering/index.aspx#:~:text=Engineers%20are%20creative%20problem-solvers,technology%20and%20engineering%20degree%20subjects
https://greenersussex.co.uk/
https://greenersussex.co.uk/
https://www.escg.ac.uk/greener-sussex/
https://democracy.brighton-hove.gov.uk/mgFindMember.aspx?XXR=0&AC=PARTY&PID=24&sPC=Enter%20postcode&

Strategic Energy Partnership
— Scale of the opportunity

The Decarbonisation Pathways Study (the city’s Local Area Energy Plan) outlines

a capital investment of nearly £2.6 billion required to deliver the transition to

net zero, including investment from property owners but excluding network
reinforcement costs. Return on investment varies by project type and may improve
under future energy market shifts, in particular, changes to the electricity to gas
price ratio included in the scope of Ofgem’s energy system cost allocation and
recovery review.
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Capital investment required to achieve net zero

Capital investment required to
achieve net zero, includes:

£100m for PV
and battery

£1.8bn for
heat pumps

£400m for
heat networks

£1.1bn for
retrofit

£350m for
council assets

The Decarbonisation Pathways Study uses spatial analysis and local insights
to identify 110 priority projects to push forward the city’s net zero transition.
These projects are mapped, along with supporting energy system data, at:
www.brighton-hove.gov.uk/decarbonisation-pathways-study .

Further information is provided on selected opportunities in the latter part of this
document. In summary, these include:

' Data sources are listed at www.brighton-hove.gov.uk/net-zero/net-zero-brighton-hove
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Heat Networks

Solar Farm

Feasibility and concept design is currently

being undertaken for up to 6.5 MWp of

ground-mounted generation, at a site heat demand and a linear heat density

located close to potential direct-wire exceeding 8 MWh/m/y. Central Hove also

off-takers. has high linear heat density with 20 smaller
heat network opportunities identified in
outer parts of the city.

Brighton city centre, together with an area
of Kemptown, contains 181 MWh annual

Domestic retrofit and fabric
upgrades

Around 105,000 properties in Brighton

& Hove have an Energy Performance
Certificate (EPC) rating of D or below.

The report identifies geographical
groupings of over 8,000 domestic
properties where specific, simple measures
could yield significant energy savings.



https://www.brighton-hove.gov.uk/net-zero/brighton-hove-decarbonisation-pathways-report
https://www.ofgem.gov.uk/press-release/ofgem-announces-major-review-how-costs-are-allocated-across-energy-system
https://www.ofgem.gov.uk/press-release/ofgem-announces-major-review-how-costs-are-allocated-across-energy-system
https://experience.arcgis.com/experience/78db30267f48469e8e55ff1c2170b1af
https://www.brighton-hove.gov.uk/net-zero/net-zero-brighton-hove
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Non-domestic retrofit and
fabric upgrades

There is 60.4 GWh/annum of heat demand
from non-domestic buildings on council-
owned land, with energy rating D or
below. From 2027 the Minimum Energy
Efficiency Standards (MEES) for commercial
properties will be raised to C, improving the
retrofit business case.

quio
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Individual heat pumps

There are around 37,000 heat pump ready
domestic properties currently using gas

or electric heating, of which nearly 4,000
are owned by the council. Heat pump
deployment for non-domestic properties
will likely need to exceed 2,400 properties,
20% of which are on council land.
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Rooftop solar generation

As the sunniest city in the UK, Brighton
& Hove is estimated to have 670 MWp
potential for rooftop Photovoltaic
generation (PV) of which 75% is on
domestic buildings.

-

Electric vehicle charging
infrastructure

Brighton & Hove has the best coverage of
on-street EV charging outside of London,
with more than 7,000 new on-street
chargers to be installed over the next 15
years. The city has untapped potential for
fleet and rapid-charge hubs, including on
council land.

Regeneration

There are opportunities for combining
decarbonisation projects with our planned
pipeline of regeneration projects.

®

Low carbon technology
innovation

There are opportunities to trial innovative
technologies using our asset base, such as
vehicle-to-grid and smart grid technologies
at our fleet depot or a pyrolysis/biochar
plant located close to a third-party heat
network.

Why partner with Brighton
& Hove City Council?

There are numerous benefits for potential partners from joining Brighton & Hove
City Council in their proposed Strategic Energy Partnership. Some would apply,
to a greater or lesser extent, to any Strategic Energy Partnership with a local
authority, however there are additional advantages specific to partnering with
Brighton & Hove City Council:

e As an established unitary authority, the
council’s operations are unlikely to be
deeply affected by Local Government
Reorganisation, though potentially the
geographical area might increase. This
will enable the council to retain a strong
focus on the partnership.

* The council is a large asset owner,
holding a significant and varied property
portfolio. Its downland estate (4,880
hectares of land within the South Downs
National Park) is unmatched in terms
of rural landholdings by a UK urban
local authority. Outside of the National
Park, the council owns 1,753 hectares
comprising 29% green spaces, 24%
Housing, 10% educational use and 29%
commercial.

* There is a coherent set of policies
supporting the council’s net zero and
energy ambitions, for example the

Brighton & Hove City Plan Part 1 and
Part 2, Our City Transport Plan 2035,
HRA Capital Investment Programme
2025/26 to0 2029/30, and BHCC Council

Fleet Strategy 2.

* A city-wide Local Area Energy Plan
has already been undertaken and forms
the backbone of this prospectus. The
findings have been shared digitally and
stakeholder dialogue already established.

2 See Brighton & Hove City Council’s Climate and Nature Action Plan
(publication expected February 2026) for further relevant policies.


https://www.gov.uk/government/collections/local-government-reorganisation-policy-and-programme-updates
https://www.gov.uk/government/collections/local-government-reorganisation-policy-and-programme-updates
https://www.brighton-hove.gov.uk/planning/planning-policy/city-plan-part-one
https://www.brighton-hove.gov.uk/planning/city-plan-part-two/download-city-plan-part-two
https://democracy.brighton-hove.gov.uk/documents/s205563/Appendix%203%20-%20HRA%20Capital%20Investment%20Programme%202025.26%20to%202029.30.pdf
https://democracy.brighton-hove.gov.uk/documents/s205563/Appendix%203%20-%20HRA%20Capital%20Investment%20Programme%202025.26%20to%202029.30.pdf
https://democracy.brighton-hove.gov.uk/documents/s159901/Fleet%20Strategy%20APX.%20n%201.pdf
https://democracy.brighton-hove.gov.uk/documents/s159901/Fleet%20Strategy%20APX.%20n%201.pdf
https://www.brighton-hove.gov.uk/council-and-democracy/council-property-and-land/asset-management-plan-2025#tab--4-assets
https://www.brighton-hove.gov.uk/council-and-democracy/council-property-and-land/asset-management-plan-2025#tab--4-assets
https://www.brighton-hove.gov.uk/planning/planning-policy/city-downland-estate
https://experience.arcgis.com/experience/78db30267f48469e8e55ff1c2170b1af
https://www.brighton-hove.gov.uk/city-regeneration
https://www.independent.co.uk/travel/news-and-advice/uk-sunniest-city-brighton-plymouth-london-b2540724.html
https://www.brighton-hove.gov.uk/news/2024/city-named-number-one-electric-vehicle-charging
https://www.brighton-hove.gov.uk/news/2025/future-electric-huge-expansion-ev-charge-points
https://www.brighton-hove.gov.uk/news/2025/future-electric-huge-expansion-ev-charge-points
https://www.brighton-hove.gov.uk/news/2025/future-electric-huge-expansion-ev-charge-points

e There is currently sufficient capacity
in the local electricity grid to
accommodate significant additional solar,
heat pump, and EV connections.

e The council engages closely with UK
Power Networks, including by providing
input into the 2026 Distribution Future
Energy Scenarios (DFES) to be published
in February. This engagement ensures
that UKPN's mid-term investment plans
take into account Brighton & Hove's
strategic energy projects.

e The city’s coastal location provides
potential additional opportunities related
to wind and tidal generation.

e The city has a vibrant SME-led economy,
with strong employment and business
growth driven by the creative, digital
and visitor economy sectors in particular.
Brighton & Hove has some of the best
conditions for investment outside of
London and the city is making rapid
progress on the transition to a more
circular economy. The city’s Economic
Plan sets out an ambition to create an
economy that is more competitive, fairer
and greener, driven by core missions
including to “decarbonise and create a
more regenerative economy”.
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* The council is a key partner in established
regional collaborative partnerships,
including with the South Downs
National Park which is increasing its role
in climate action and with Sussex Energy
which is a regional collaboration, whose
evidence is expected to influence energy
strategy and policy of the Sussex and
Brighton Combined County Authority.

* As a unitary authority, Brighton & Hove
City Council gives access to strategic
land and planning control. The council’s
remit includes planning, road use, land
release, social housing and public assets -
key levers for unlocking, speeding up, and
derisking complex infrastructure projects.

e The council has a strong track record as
a highways authority. Net zero projects,
such as heat network deployment, often
entail periods of disruption and changes
to the public highway. Through initiatives
such as Valley Gardens and the rollout of
bus service priority measures (eg Western
Road Improvement Scheme), the council
has consistently demonstrated its ability
to effectively manage these changes to
enable innovation.

* The council has a good track record
of delivery and of achieving grant
funding, including for social housing
retrofit, private sector housing retrofit,
on-street EV charging, fleet
decarbonisation, heat decarbonisation
planning and whole school decarbonisation.

¢ Continuity of public and political
support for city-wide decarbonisation
is expected.

e The city has a mature community
energy sector with Brighton Energy
Cooperative (BEC) and Brighton & Hove
Energy Services Company (BHESCo) active
since 2010 and 2014 respectively.

e The Sussex and Brighton region will
have access to £15.2 million devolution
funding per year from 2026 to 2028, and
£38 million per year thereafter.

By forming a Strategic Energy Partnership with Brighton & Hove City Council,
the partner would gain the following advantages:

Access to underexploited market
segments

Through mixed asset bundling, the SEP
would generate investment opportunities
in mid-ticket, distributed infrastructure (eg
heat network, EV charging, building retrofit,
and solar farm) that are underrepresented
in traditional infrastructure portfolios

due to fragmentation. These emerging
infrastructure classes have long-term growth
potential but are harder to access without
intermediaries such as local authorities.

Long-term, inflation-hedged returns
The SEP would provide access to long-term,
inflation-hedged returns.

ESG and impact delivery

For impact-oriented investors or those with
Environmental, Social and Governance
(ESQG), Taskforce on Climate-related
Financial Disclosures (TCFD), Sustainability
Disclosure Requirements (SDR) and net
zero portfolio alignment obligations, a
Brighton & Hove SEP would offer unique
and credible ESG value. Central to the
partnership’s mission is the city’s net

zero target, as well as measurable social
value such as job creation, affordable
housing, reductions in fuel poverty, and
regeneration of underinvested areas.

Predictable revenue streams

The council can act as an anchor tenant
(eg energy offtaker, lease guarantor, long-
term buyer of retrofit) derisking projects
through predictable revenue streams.

Reputational legitimacy

Co-investing with local authorities enhances
social licence and community acceptance,
critical for infrastructure in dense or
politically sensitive areas. This legitimacy
can also facilitate forming partnerships with
other stakeholders in the city.

Pathways to blended finance

As a local authority, the council may have
access to funds, such as the National Wealth
Fund, Community Municipal Investments
and grant funding, which would not be
available to the private sector acting in isolation.

Model flexibility and first-mover
advantage

BHCC is open to a wide range of partnership
models. Early partners can shape the

design and benefit from proprietary deal
flow (capturing significant market share),
reputational leadership and co-investment
opportunities. Partners could also benefit
from governance influence and alignment
with future public capital flows.



https://ukpowernetworks.opendatasoft.com/pages/network-infrastructure-usage-map/?q.mapfilter=brighton%20%26
https://ukpowernetworks.opendatasoft.com/pages/network-infrastructure-usage-map/?q.mapfilter=brighton%20%26
https://www.brighton-hove.gov.uk/sites/default/files/2024-09/Brighton%20%26%20Hove%20evidence.pdf
https://www.brighton-hove.gov.uk/sites/default/files/2024-09/Brighton%20%26%20Hove%20evidence.pdf
https://www.brighton-hove.gov.uk/sites/default/files/2024-09/Brighton%20%26%20Hove%20evidence.pdf
https://democracy.brighton-hove.gov.uk/documents/s212251/Circular%20Economy%20Routemap%20and%20Action%20Plan%202025-2035%20APX.%20n%201.pdf
https://democracy.brighton-hove.gov.uk/documents/s212251/Circular%20Economy%20Routemap%20and%20Action%20Plan%202025-2035%20APX.%20n%201.pdf
https://www.brighton-hove.gov.uk/business-and-trade/fairer-greener-more-productive-brighton-hove-economic-plan-2024-2027
https://www.brighton-hove.gov.uk/business-and-trade/fairer-greener-more-productive-brighton-hove-economic-plan-2024-2027
https://www.southdowns.gov.uk/national-park-authority/our-work/partnership-management/
https://www.southdowns.gov.uk/national-park-authority/our-work/partnership-management/
https://greaterbrighton.com/first-net-zero-partnership-on-a-mission-for-sussex-wide-zero-carbon-energy/
https://www.gov.uk/government/publications/warm-homes-social-housing-fund-wave-3-successful-social-housing-landlords-including-local-authorities-and-housing-associations/warm-homes-social-housing-fund-wave-3-successful-social-housing-landlords-including-local-authorities-and-housing-associations
https://www.gov.uk/government/publications/warm-homes-social-housing-fund-wave-3-successful-social-housing-landlords-including-local-authorities-and-housing-associations/warm-homes-social-housing-fund-wave-3-successful-social-housing-landlords-including-local-authorities-and-housing-associations
https://www.gov.uk/government/publications/warm-homes-local-grant-successful-local-authorities/warm-homes-local-grant-successful-local-authorities
https://www.brighton-hove.gov.uk/news/2025/expanding-our-electric-vehicle-charging-network-give-us-your-views
https://www.brighton-hove.gov.uk/travel-and-road-safety/travel-transport-and-road-safety/zero-emission-bus-regional-areas-zebra-2-scheme
https://www.brighton-hove.gov.uk/travel-and-road-safety/travel-transport-and-road-safety/zero-emission-bus-regional-areas-zebra-2-scheme
https://assets.publishing.service.gov.uk/media/64f88ac0a78c5f000d8871e0/lcsf-phase-2-grant-recipients.pdf
https://assets.publishing.service.gov.uk/media/64f88ac0a78c5f000d8871e0/lcsf-phase-2-grant-recipients.pdf
https://www.brighton-hove.gov.uk/news/2025/zero-carbon-heating-coming-city-school-first-time
https://www.brightonenergy.org.uk/
https://www.brightonenergy.org.uk/
https://bhesco.co.uk/
https://bhesco.co.uk/

Spotlight on:
solar farm

Project stage
Techno-economic feasibility and
design work for a large-scale,
ground mounted solar farm

up to RIBA Stage 3 currently
underway

Project scale
Expected to be 6.5 MWp

Level of council influence
High (Landowner and
commissioner)

Available grants

e Mayoral Renewables Fund

e Great British Energy Community
Fund

Asite has been earmarked for developing

a solar farm on council land. This project
would form a crucial element of the
council’s net zero ambitions and enable
renewable power generated at scale within
the city to be utilised by local off-takers.
The council is dedicated to ensuring long-
term community value from a project of
this nature, as well as providing value for
money for prospective customers.

The investment opportunity

The council has commissioned detailed
feasibility and design work for large-scale
ground mounted Solar PV on council
land. This piece of work, due to complete
in Spring 2026, aims to establish the
conditions under which planning consent
could be granted, including engagement
with key stakeholders and planning
authorities. The study will also determine
appropriate biodiversity and environmental
actions, as well as develop a technical
design which is both financially viable and
reflective of identified constraints.
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The area:

¢ 10 hectare field on the fringe of the city
boundary.

¢ Neighbouring three different high demand
off-takers, who have notionally confirmed
interest in exploring a power purchase
agreement.

Aerial view of the potential solar farm site,
adjacent to the American Express stadium
(source: Google Earth, imagery © Google)

Spotlight on:
city centre heat network

Project stage

Project identification; Letters

of support for feasibility study
from large third-party heat load
stakeholders

Project scale

181 MWh annual heat demand 3;
>8 MWh/m linear heat density *;
£450 million development cost >

Level of council influence
Medium (Planning authority; key
asset owner and potential land
owner for city centre heat network;
able to bid for feasibility study
funding)

Available grants

e Heat Network Delivery Unit
e Green Heat Network Fund

e Heat Network Efficiency Scheme

1 Brighton & Hove Decarbonisation Pathways geospatial data
2 Brighton & Hove Decarbonisation Pathways Report (page 43)

3 Modelling done by DESNZ

There is strong potential to deliver a major,
low-carbon heat network in the city centre—
a key infrastructure element of our net zero
transition with identified opportunities for
network expansion. It is expected that this
area would be designated a heat network
zone. Delivery of a city centre heat network
will require strong leadership from the
private sector in its commercialisation,
construction, and long-term operation. By
partnering with the council, developers

can unlock access to public finance and
strengthen credibility with local stakeholders.

The investment opportunity

The city centre, including extension

into Kemptown (see areas 9, 10 and 11
below), is expected to be designated as

a heat network zone under upcoming
regulation, which would require particular
developments to connect to heat networks
where one is available. Modelling by the
Department for Energy Security and Net
Zero (DESNZ), corroborated by the council’s
decarbonisation pathways study, identifies
this area as having the greatest potential

in the city for a heat network, to deliver a
substantial reduction in carbon emissions.


https://www.gov.uk/government/publications/mayoral-renewables-fund/mayoral-renewables-fund-scheme-guidance
https://communityenergyengland.org/great-british-energy-community-fund/
https://communityenergyengland.org/great-british-energy-community-fund/
https://www.gov.uk/guidance/heat-networks-delivery-unit
https://www.gov.uk/government/publications/green-heat-network-fund-ghnf
https://www.gov.uk/government/publications/heat-network-efficiency-scheme-hnes/heat-network-efficiency-scheme-hnes-overview
https://www.gov.uk/government/consultations/proposals-for-heat-network-zoning-2023/outcome/heat-network-zoning-consultation-2023-summary-of-government-response
https://www.gov.uk/government/consultations/proposals-for-heat-network-zoning-2023/outcome/heat-network-zoning-consultation-2023-summary-of-government-response
https://experience.arcgis.com/experience/78db30267f48469e8e55ff1c2170b1af
https://www.brighton-hove.gov.uk/net-zero/brighton-hove-decarbonisation-pathways-report

ubilee Library

The area:

* City centre area (~142k MWh annual
heat demand) includes potential off-
takers such as the council’s Prince Regent
Swimming Complex, Jubilee Library,
Brighton Centre, Royal Pavillion, Brighton
University's Grand Parade Building and
St. Peter's House Library, Churchill Square
Shopping Centre, hotels and several
commercial properties.

e Kemptown area (~39k MWh annual
heat demand) includes potential off-
takers such as the Royal Sussex County
Hospital, Brighton College and the
council’s residential properties with
existing communal heating systems.

Importantly, many domestic and commercial
properties in the city centre are not suitable
for individual heat pumps due to high
density, low fabric efficiency, and stricter
planning controls in the conservation areas.
These limitations, alongside efficiencies
owing to high linear heat density, makes
district heating the preferred option for heat
decarbonisation in the city centre.

The city council owns several heat demand
potential anchor loads in the area, and
other major heat demand stakeholders
(University Hospitals Sussex NHS Trust,
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Museums Trust including the iconic
Brighton Pavillion, Brighton University)
have indicated support for development
of a techno-economic feasibility study

for this heat network and a connection
would enable continued progress on
decarbonisation across these key buildings.

The University Hospitals Sussex NHS
Foundation Trust recently commissioned
Heat Decarbonisation Plans RIBA Stage 4
to phase out all existing fossil-fuel primary
heating systems across its 350,000 m?
estate. The Trust's Royal Sussex County
Hospital is in the first phase of a three-
phase redevelopment, replacing ageing
infrastructure with modern facilities,
providing an opportunity to decarbonise the
hospital’s space and water heating.

The council is committed to ensuring that all
off-takers, including its own estate, benefit
from substantial energy cost reductions. This
will be achieved through targeted retrofit
measures that lower heat demand ahead

of heat network connection, maximising
efficiency and value for all participants.

The council is also keen to explore options
through the SEP to enable development of
small- and medium-size heat networks with
lower returns (also mapped opposite).

Heat network opportunity areas in Brighton & Hove
(Decarbonisation Pathways Study)

17

I Heat networks opportunity areas
Heat networks priority projects
[ ] Existing/planned heat networks
<> Planned heat networks
~ Council owned communal gas boilers
Al buildings with communal heating systems
@ (Care homes



https://www.sussex.ics.nhs.uk/wp-content/uploads/sites/9/2025/11/Together-to-Zero-our-plan-for-a-greener-NHS-in-Sussex-October-25.pdf
https://www.sussex.ics.nhs.uk/wp-content/uploads/sites/9/2025/11/Together-to-Zero-our-plan-for-a-greener-NHS-in-Sussex-October-25.pdf

Spotlight on:
whole building retrofit — domestic

Project stage

¢ Council-owned social housing:
Established programme with
existing contractual arrangements

e Private sector housing:

Established programme of fuel

poverty energy efficiency grants
and small-scale community energy

programmes for able-to-pay
households (eg Carbon Neutral
Communities programme

Project scale ©

¢ 105,000 domestic properties
require 241,000 fabric
improvement measures, with
potential for 152.5 GWh/yr energy
savings, at a cost of £1,019 million

e 73,000 domestic properties require
heat pump (HP) installations

¢ 4,000 council homes identified as
being potentially suitable for HP
installation with minimum. fabric
improvements (~1,100 currently
direct electric heated)

e 7,000 houses and flats require
rooftop solar installations; albeit
potential far exceeds requirement,
with 515 MW domestic rooftop
solar potential identified

¢ Based on findings from the Brighton & Hove Decarbonisation Pathways Study

Level of council influence
High for council housing;
Moderate for private rental (MEES
enforcement); Planning authority
and promoter opportunity for
privately owned and occupied
(planning and promotion).

Available grants

* Boiler Upgrade Scheme

e Great British Insulation Scheme

* New low- and zero-interest loans
and low-income grant scheme
to support package of measures
(rooftop solar, home batteries and
heat pumps) Warm Homes Plan

¢ \Warm Homes: Local Grant Scheme

e Connected for Warmth — ASHP
grants

The council is keen to leverage its assets
and Minimum Energy Efficiency Standard
(MEES) enforcement to contribute
toward a SEP-led, city-wide programme
of domestic, whole building retrofit in
Brighton & Hove that bundles fabric
improvements, rooftop solar, battery
storage, and renewable heat technologies
— a strategic focus of Government’s Warm
Homes Plan. Importantly, delivery models
should support, rather than compete with
existing community energy organisations.

Proven delivery and local
expertise

Council housing

Since early 2024, more than 850 solar PV
systems have been installed on council
houses and bungalows, bringing the total
generation on council housing to 3MWh/
year. Trials with EDF have taken place for
domestic battery storage, we have installed
Air Source Heat Pumps (ASHP), thermal
batteries in many properties and 2025
saw the first installation of a communal
ASHP. We have a strong record of securing
external funding including recent success
with both Warm Homes: Social Housing
Fund and Local Grant.

Private sector housing

e Solar Together Sussex group buying
scheme (2020 to 2024):
244 installations, 2,631 panels installed
(970 kWh), 192 batteries added to PV
(1,002 kWh)

e Grants for low-income households:
The council promotes and, where
possible, works with partners to deliver
energy retrofit grants to residents in fuel
poverty. These are being continued and
widened under the Warm Homes Plan.

The investment opportunity

The council is keen to explore options for
neighbourhood level, whole building retrofit
schemes, utilising ‘priority areas’ identified in the
Decarbonisation Pathways Study, which include
neighbourhoods where retrofit measures
(heat pump installation, fabric upgrades and
rooftop solar) would be best targeted.

Council housing

The council owns over 12,000 homes, and
is aiming for all feasible homes to reach at
least EPC C by 2030 (around 1.8k homes
remaining). This aligns with proposed MEES
for social housing that could make this
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a regulatory requirement. The council is
keen to explore how a SEP could enhance
existing retrofit programmes, in particular
how it might (i) improve the business case
for decarbonising heating and hot water
services, (ii) increase renewable generation
capacity on our assets for the benefit of
residents, (iii) increase bill savings for council
housing tenants, and (iv) accelerate delivery.

Private sector housing

Brighton & Hove presents a strong market
opportunity for heat pump installation. The
Decarbonisation Pathways Study identified
33,300 private sector homes that are likely
suitable for heat pump installation without
major retrofit, with over one third currently
dependent on expensive, direct electric heating.

Many of these homes are concentrated

in central neighbourhoods with high

fuel poverty. With the Warm Homes Plan
providing low income households with fully
funded upgrades—including solar panels,
battery storage, and heat pumps—and
providing the able-to-pay market with low-/
no-interest loans, the commercial outlook for
domestic deployment of all these measures
in the city is highly favourable.



https://www.warmerhomes.org.uk/energy-saving-grants/brighton-and-hove
https://www.warmerhomes.org.uk/energy-saving-grants/brighton-and-hove
https://bhesco.co.uk/community/carbon-neutral-communities
https://bhesco.co.uk/community/carbon-neutral-communities
https://www.brighton-hove.gov.uk/net-zero/brighton-hove-decarbonisation-pathways-report
https://www.gov.uk/apply-boiler-upgrade-scheme/how-to-apply
https://www.gov.uk/apply-great-british-insulation-scheme
https://www.gov.uk/government/publications/warm-homes-plan
https://www.gov.uk/apply-warm-homes-local-grant
https://www.connectedforwarmth.org.uk/air-source-heat-pump-grants
https://www.connectedforwarmth.org.uk/air-source-heat-pump-grants
https://www.edfenergy.com/media-centre/edf-launches-new-product-trials-save-customers-cash-and-carbon
https://www.gov.uk/government/publications/warm-homes-social-housing-fund-wave-3-successful-social-housing-landlords-including-local-authorities-and-housing-associations/warm-homes-social-housing-fund-wave-3-successful-social-housing-landlords-including-local-authorities-and-housing-associations
https://www.gov.uk/government/publications/warm-homes-social-housing-fund-wave-3-successful-social-housing-landlords-including-local-authorities-and-housing-associations/warm-homes-social-housing-fund-wave-3-successful-social-housing-landlords-including-local-authorities-and-housing-associations
https://www.gov.uk/government/publications/warm-homes-local-grant-successful-local-authorities/warm-homes-local-grant-successful-local-authorities
https://www.brighton-hove.gov.uk/net-zero/net-zero-brighton-hove
https://democracy.brighton-hove.gov.uk/mgconvert2pdf.aspx?id=4185#:~:text=The%20Private%20Sector%20team%20have,to%20improve%20Private%20Sector%20properties.&text=23.,and%20manages%202%2C000%20leasehold%20properties.
https://democracy.brighton-hove.gov.uk/documents/s171677/Carbon%20Reduction%20in%20Housing_v1.html?CT=2
https://democracy.brighton-hove.gov.uk/documents/s171677/Carbon%20Reduction%20in%20Housing_v1.html?CT=2
https://www.gov.uk/government/consultations/improving-the-energy-efficiency-of-socially-rented-homes-in-england
https://www.gov.uk/government/consultations/improving-the-energy-efficiency-of-socially-rented-homes-in-england
https://www.gov.uk/government/news/families-to-save-in-biggest-home-upgrade-plan-in-british-history

Spotlight on:

Project stage
e Council-owned:

Concept design to delivery and
operation, progressed on a case-by-
case basis; Intention to establish

a portfolio approach enabling
cross-subsidy

* Private sector:
Established projects with existing
contractual arrangements on
rooftop solar (managed by
community energy); No established
programme for city-wide whole
building commercial retrofit

’Based on findings from the Brighton & Hove Decarbonisation Pathways Study

Project Scale’

e Among the 11,300 non-domestic
properties in Brighton & Hove,
more than 6,800 (61%) have an
energy rating D or below (1100 on
council-owned land)

e £76.9 million investment in non-
domestic fabric improvements
could yield 25 GWh/year: energy
savings (with 26% from properties
on council land)

e Potential to generate 96 GWh/yr
of rooftop solar on council-owned
land

The council is keen to leverage its assets The investment opportunity
to develop a SEP-led, city-wide programme

whole buildi ng retrofit — non-domestic of non-domestic, whole building retrofit City-wide non-domestic buildings

in Brighton & Hove that bundles rooftop There are more than 6,800 non-domestic R
solar, fabric improvements, and heat properties in Brighton & Hove with an :
decarbonisation. Importantly, delivery energy rating D or below (see page 22).

Level of council influence models should support, rather than There is a density of low performing

ngh on council-owned and compete with existing community energy buildings in the city centre and central

organisations. Hove, due to the prevalence of old and
listed buildings. Many of these properties

Proven delivery and local are likely to require minor upgrades prior to

expertise heat network connection. More than 2,400

managed properties; Moderate
on council-leased properties; Low
on private sector non-domestic

buildings ) ) S .

. The council has carried out whole-building non-domestic properties will likely require
Available grants retrofit projects within its corporate estate hmore substgnUaI”fak.)rlc L;F())go/radfes LO e;]nable
¢ \/CSE Enerqy Efficiency Scheme (schools, leisure centres, care homes, etc.). eat pump Installation, o ofwhich are

: ' : : , , on council-owned land. The total net zero
e Community Ownership Fund Earlier this year, retrofit works were carried ) i )
: . . investment requirement for non-domestic
round 4 out at Peter Gladwin School, including

fabric improvement is estimated at £76.9

the full decommissioning of the school’s o
million (see page 22).

gas boilers. Projects such as these have
contributed towards a reduction of gas and

oil consumption from the corporate estate
by around 40% since 2009/10.



https://www.brighton-hove.gov.uk/net-zero/brighton-hove-decarbonisation-pathways-report
https://www.gov.uk/guidance/vcse-energy-efficiency-scheme
https://www.gov.uk/government/publications/community-ownership-fund-prospectus/community-ownership-fund-round-4-prospectus#whocanapplysummary
https://www.gov.uk/government/publications/community-ownership-fund-prospectus/community-ownership-fund-round-4-prospectus#whocanapplysummary
https://www.brighton-hove.gov.uk/news/2025/zero-carbon-heating-coming-city-school-first-time
https://www.brighton-hove.gov.uk/news/2025/zero-carbon-heating-coming-city-school-first-time
https://www.brighton-hove.gov.uk/net-zero/brighton-hove-city-council-carbon-footprint-report-2023-2024
https://www.brighton-hove.gov.uk/net-zero/brighton-hove-city-council-carbon-footprint-report-2023-2024
https://www.brighton-hove.gov.uk/net-zero/brighton-hove-city-council-carbon-footprint-report-2023-2024

The council’s corporate estate

Energy audits of the 73 highest emitting
corporate buildings and schools owned

and managed by the council identified

£90 million of capital works, and a potential
annual carbon reduction of 3,400 tonnes
CO,e. With project development support
from the SEP, further feasibility work could
be carried out to assess financial and carbon
RO, putting the council in a stronger
position to bid for future grant funding.

The council does not currently have a

retrofit programme for its leased buildings.

However, given the age profile of the
council’s 365 commercial properties, and
with commercial MEES standards set to
rise, there is a significant opportunity to
leverage these assets to deliver wide-scale
non-domestic building retrofit.

Storage
Industrial
Emergency
Health
Education
Community
Hospitality
Retail
Office

0 500 1000 1500 2000 2500 3000 3500 4000
M EPCAC ETEPCD M EPCEG

Breakdown of EPC ratings by typology among non-domestic buildings

Number Current Energy
of heat saving
properties | demand (GWh)
(GWh)
Properties with EPCD 3,260 109.5 12.5 39.2
Properties with EPC E-G 3,610 116.9 125 37.7
Total (EPC D and below) 6,870 226.4 25 76.9

Overview of fabric improvement in all non-domestic properties with EPC D
or below
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Spotlight on:
Electric Vehicle charging infrastructure (EVI)

Public EV charging network

Project stage

Established programme with existing
contractual arrangements for on-
street public charging; Additional
opportunities at identification stage

Project Scale

Opportunities to develop ultra-rapid
charging hubs on council land,
multiple potential locations currently
being scoped for hubs varying in size
from 12 to 40+ Ultra Rapid chargers.
Potential to co-locate charging hubs
with strategic mobility hubs (with
Park & Ride a core element) on the
edge of the city

Level of council influence
High (Commissioner, land owner and
Highways Authority)

Private EVI to electrify
public service fleets

Project stage
Concept to early-stage development
(varies by hub)

Project scale

* 20 sites linked to public services
(hospital sites, fire stations, etc.)
identified for potential charging hubs

e 1,250 kVA requirement to support
electrification of the council’s fleet

Level of council influence
High at waste depot; Moderate at
bus depots (via policy levers such
as Bus ULEZ); Low at other depots,
albeit the council is a key strategic
partner for planning approvals and
forward planning with UKPN

Available grants

e Innovate UK Increasing EV
road network

* Depot charging scheme

* NHS chargepoint accelerator
scheme

 \Workplace charging scheme for
state-funded education institutions

e Electric vehicle chargepoint and
infrastructure grants for landlords

e Electric vehicle chargepoint grant
for renters or flat owners



https://apply-for-innovation-funding.service.gov.uk/competition/2304/overview/9ea6670e-83fd-43f9-972f-e0eff8fe77a8
https://apply-for-innovation-funding.service.gov.uk/competition/2304/overview/9ea6670e-83fd-43f9-972f-e0eff8fe77a8
https://apply-for-innovation-funding.service.gov.uk/competition/2304/overview/9ea6670e-83fd-43f9-972f-e0eff8fe77a8
https://energysavingtrust.org.uk/cenex-and-energy-saving-trust-to-deliver-expert-support-for-uk-governments-new-depot-charging-scheme/
https://www.gov.uk/government/publications/nhs-chargepoint-accelerator-scheme-funding/nhs-chargepoint-accelerator-scheme-funding
https://www.gov.uk/government/publications/nhs-chargepoint-accelerator-scheme-funding/nhs-chargepoint-accelerator-scheme-funding
https://www.gov.uk/guidance/workplace-charging-scheme-for-state-funded-education-institutions
https://www.gov.uk/guidance/workplace-charging-scheme-for-state-funded-education-institutions
https://www.gov.uk/electric-vehicle-chargepoint-grant-landlords
https://www.gov.uk/electric-vehicle-chargepoint-grant-landlords
https://www.gov.uk/electric-vehicle-chargepoint-grant-household
https://www.gov.uk/electric-vehicle-chargepoint-grant-household

As the public highway authority with a
dedicated EV team, considerable land assets,
manager of the UK's largest public on-street
EV charging contract, and large fleet owner,
the council is well positioned to leverage
SEP investment to accelerate the expansion
of public and private electric vehicle
infrastructure (EVI) in Brighton & Hove.

Proven delivery and local
expertise

Public EV charging network

Brighton & Hove is currently a leading city

in on-street charge points, with the best
network coverage outside of London.
Independent research by Field Dynamics
and Zap-Map shows that 83.1% of Brighton
& Hove residents with no off-street parking,
now live within a 5-minute walk of a public
chargepoint.

Greater Brighton Metropolitan College, the
city’s largest further education provider,
provides training in low-carbon vehicle
technology and EVl installation, as do
other nearby Chichester College Group FE
colleges, such as Crawley College.

The council recently signed 15-year
contracts with Char.gy, Blink Charging and
Believ, valued in excess of £300 million, to

supply over 7,000 public standard, fast,
rapid and ultra rapid chargepoints across
the city. The project, the largest of its kind
to date in the UK, will benefit from £2.865
million national grant funding and around
£30 million of private sector funding,
supporting the uptake of EVs by local
households and businesses.

Public service fleet decarbonisation

In 2024 the council invested £350,000

in upgrading its fleet depot, delivering
ground breaking EVI at its Hollingdean
waste depot. 15% of the council’s fleet is
now electric, including 13 HGVs.

In collaboration with the city’s largest bus
operator, the council successfully secured £8.1
million in Department for Transport funding,
unlocking approximately £26.6 million in
private investment to rebuild and electrify (4
MVA) the Conway Street bus depot, with 26
electric buses to be added to the Brighton &
Hove B&H Buses' fleet in 2026.

The investment opportunity

We are open to exploring options to
further expand our public charging
network, particularly charging hubs, with
the SEP potentially assuming responsibility
for planning and investment decisions.
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Devolution in Sussex and Brighton

creates a unique opportunity for strategic
planning of HGV and commercial fleet
charging hubs, ensuring infrastructure is
deployed where it will have the greatest
impact across the strategic road network.
The council aims to work closely with the
Combined Authority to assess areas of
council-owned land, with the potential for

developing charging hubs through the SEP.

The council is also keen to explore options
to expand its private EVI by 1250 kVA to

support electrification of its corporate fleet.

The map on page 25 highlights similar
opportunities across the city, mapping

20 fleet depots linked to public services
(hospital sites, fire stations, bus depots,
etc.) that will likely require major EVI
upgrades in their transition to net zero.
With a fleet of 222 buses serving 73 routes,
Brighton & Hove Buses face a significant
challenge in achieving net zero.

For projects requiring new substations,
there are opportunities for the SEP to
investigate improving local grid flexibility
through battery storage, Vehicle to Grid
(V2G) and other smart grid technologies,
indirectly supporting the delivery of other
SEP projects.

o

Legend:
Major Roads
Transport Hubs
® Ambulance Station
® Fire Station
Hospital
@ Police Station
Bus & Coach Depot/Station
Waste Fleet Depot
Industrial Estate
] Brighton and Hove boundary

0 1 2 3 km
EN A4 .

Fleet depots (potential charging hubs) in Brighton & Hove

pllatl
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https://www.brightonmet.ac.uk/courses/cg-2921-34-l3-awd-in-the-requirements-for-the-installation-of-electric-vehicle-charging-points/
https://www.brightonmet.ac.uk/courses/cg-2921-34-l3-awd-in-the-requirements-for-the-installation-of-electric-vehicle-charging-points/
https://www.crawley.ac.uk/courses/imi-level-4-awd-in-the-diagnosis-testing-and-repair-of-electric-hybrid-vehicles-and-components/
https://char.gy/char-gy-partner-with-brighton
https://char.gy/char-gy-partner-with-brighton
https://www.brighton-hove.gov.uk/news/2024/plugged-depot-first-zero-emissions-fleet
https://www.brighton-hove.gov.uk/news/2024/plugged-depot-first-zero-emissions-fleet
https://www.brighton-hove.gov.uk/news/2025/more-electric-buses-be-added-citys-fleet-2026
https://www.brighton-hove.gov.uk/news/2025/more-electric-buses-be-added-citys-fleet-2026
https://www.brighton-hove.gov.uk/news/2025/more-electric-buses-be-added-citys-fleet-2026
https://www.go-ahead.com/who-we-are/sustainability/environment/

Spotlight on:
rooftop solar

Project stage

e BHCC owned (housing and
corporate estate):
Established programmes (could
potentially be integrated into /
enhanced by SEP)

¢ Private sector (domestic and
non-domestic):
Established community energy
programmes

Project Scale &

» City-wide rooftop solar potential:

670 MWp (621 GWh/yr
generation) with 15.4% on
properties located on council-
owned land

e City-wide rooftop solar
requirement:
74 MWp, which could be achieved
through installation of rooftop PV
on 7,000 domestic (515 MWp) and
580 non-domestic buildings

Level of council influence
e Council owned and managed:
High

¢ Council owned and leased:
Moderate

* Private sector:
Low (planning authority and
promotion of community energy)

Sources of external funding

e Smart export guarantee

e New low- and zero-interest loans
to support domestic rooftop solar
alongside home batteries and heat
pumps| Warm Homes Plan

e The Great British Community
Energy Fund

8 Based on findings from the Brighton & Hove Decarbonisation Pathways Study

There is opportunity to significantly scale
rooftop solar in Brighton & Hove, both as
part of and independent from programmes
of domestic and non-domestic whole
building retrofit. Importantly, delivery
models should support, rather than
compete with existing community energy
organisations.

Proven delivery and local
expertise

Brighton & Hove City Council has a strong
track record in solar deployment:

e Corporate Estate: Solar PV installed
across 17 council-owned sites, generating
around 700 MWh annually and saving
approximately £105,000 per year.

e Schools Portfolio:
— 35 school sites equipped with solar
PV systems.

— 10 self-owned systems generate
approximately 160,000 kWh annually,
saving around £25,000 per year.

— Community Energy Framework
(facilitated by BEC and BHESCo) powers
30 schools, delivering approximately
1,650,000 kWh annually.

Community energy companies currently
own 6.5 MWp of rooftop solar capacity

across Brighton & Hove, demonstrating a
thriving local ecosystem of expertise and
collaboration.

The investment opportunity

Brighton & Hove is a leader in renewable
energy, with over 15 MWp of rooftop
solar PV capacity installed across the city.
To achieve the city's net zero target, this
figure must increase fivefold. Independent
analysis by Buro Happold confirms that
the city's rooftop potential far exceeds this
requirement, creating a unique opportunity
for large-scale solar deployment. As one
of the UK's sunniest cities, Brighton &
Hove offers optimal conditions for solar
generation, with sufficient capacity in the
local grid to accommodate significant
additional solar connections.

To scale to at least 74 MWp rooftop solar
capacity, significant investment is needed in:

e Expanding delivery to privately owned
homes and businesses (a breakdown
of commercial rooftop solar capacity by
typology and sector is provided opposite).

e Enhancing council-led programmes to
accelerate deployment.
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¢ Partnering with community energy
organisations to ensure growth supports,
rather than competes with, existing initiatives.

¢ Integrating rooftop solar into
neighbourhood-level decarbonisation
programmes to improve the business
case for whole building retrofit.

e Bundling solar with battery storage
and smart grid technologies to improve
grid flexibility and indirectly support
delivery of the wider SEP project portfolio.

Breakdown of solar PV capacity by

typology and sector
capacity (MW)

Retail 41 6.1%
Storage 14 2.2%
Community, arts 11 1.7%
and leisure

Industrial 15 2.3%
Education 28 4.2%
Office 21 3.2%
Hospitality 14 2.1%
Health 8 1.3%
Emergency 1 0.1%
services

Flat 132 19.7%
House 383 57.2%
Total 669 100%


https://www.ofgem.gov.uk/environmental-and-social-schemes/smart-export-guarantee-seg
https://www.gov.uk/government/publications/warm-homes-plan
https://www.gov.uk/government/publications/warm-homes-plan
https://www.gov.uk/government/publications/warm-homes-plan
https://www.gov.uk/government/publications/warm-homes-plan
https://communityenergyengland.org/great-british-energy-community-fund/
https://communityenergyengland.org/great-british-energy-community-fund/
https://experience.arcgis.com/experience/78db30267f48469e8e55ff1c2170b1af
https://www.brighton-hove.gov.uk/net-zero/brighton-hove-decarbonisation-pathways-report
https://www.brighton-hove.gov.uk/sites/default/files/2025-01/240821%20B%26H%20Decarbonisation%20Pathways%20Report_final%20version_amended%2023-01-2025.pdf
https://www.brighton-hove.gov.uk/sites/default/files/2025-01/240821%20B%26H%20Decarbonisation%20Pathways%20Report_final%20version_amended%2023-01-2025.pdf
https://www.independent.co.uk/travel/news-and-advice/uk-sunniest-city-brighton-plymouth-london-b2540724.html
https://www.independent.co.uk/travel/news-and-advice/uk-sunniest-city-brighton-plymouth-london-b2540724.html
https://ukpowernetworks.opendatasoft.com/pages/network-infrastructure-usage-map/?q.mapfilter=brighton%20%26
https://ukpowernetworks.opendatasoft.com/pages/network-infrastructure-usage-map/?q.mapfilter=brighton%20%26
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